www.adinovi.com

How to Write
ISMS Policies for ISO
2700172

A Comprehensive Guide for Creating and Implementing
Information Security Management Systems Policies
in Nepali Businesses Under ISO 27001

Adinovi
support@adinovi.com
+977 9808838226



1. Information Security Policy

The Information Security Policy serves as the cornerstone document that demonstrates
management's commitment to protecting organizational information assets. It provides
the framework within which all other security policies operate and sets the tone for
information security across the organization.

Essential Components

An effective information security policy must clearly articulate the organization's
commitment through:

« Management's clear statement of commitment to information security
« Organizational security objectives and guiding principles

« Framework for setting and evaluating security goals

« Commitment to meeting legal and regulatory requirements
 Approach to continuous improvement in security practices

Local Implementation Considerations
When implementing in Nepal, ensure alignment with:

* Nepal's Electronic Transaction Act and cybersecurity regulations
« Sector-specific requirements (e.g., NRB directives for banking)

* Local business practices and cultural values

« Infrastructure challenges and mitigation strategies



2. Access Control Policy

The Access Control Policy ensures information is accessed only by authorized individuals,
protecting your organization's information assets from unauthorized disclosure or
modification. It establishes the framework for managing user access rights and privileges.

Key Elements
Your access control policy should address:

« User registration and deregistration procedures

« Password management and complexity requirements
* Regular access rights review processes

« Multi-factor authentication requirements

» Remote access security measures

Local Implementation Considerations
Consider specific challenges in the Nepali context:

« Managing access during festival seasons

* Procedures for handling power outages

« Access requirements for remote locations

* Backup authentication methods during network issues



3. Asset Management Policy

Asset management forms the foundation of effective information security by ensuring all
organizational assets are properly identified, protected, and managed throughout their
lifecycle. A well-structured asset management policy becomes essential for Nepali
businesses facing unique environmental and infrastructural challenges, as it helps protect
both physical and digital assets while accounting for local conditions.

Essential Components

Your asset management policy must address three critical areas to ensure
comprehensive protection of organizational assets:

Asset Identification and Classification

Create a systematic approach to categorizing assets based on their importance and
sensitivity. This encompasses information assets (databases, documents), software
assets (applications, systems), and physical assets (servers, network equipment). Each
category requires clear classification criteria reflecting its organizational value.

Ownership and Usage Guidelines

Establish clear ownership roles and accountability measures, defining acceptable use
guidelines that align with local business practices while maintaining security. Include
procedures for asset transfers and remote usage protocols.

Secure Disposal Procedures

Implement thorough procedures for asset disposal, ensuring sensitive information
cannot be recovered through data sanitization, physical destruction, and proper
documentation of disposal activities.

Local Implementation Considerations
When implementing this policy in Nepal, address these specific challenges:

* Protection strategies during monsoon seasons and power disruptions
 Equipment maintenance in challenging environmental conditions

* Asset management during festival seasons with limited staff

« Secure disposal methods within local infrastructure limitations



4. Incident Management Policy

An effective incident management policy ensures your organization can identify, respond
to, and learn from security incidents promptly and effectively. This becomes particularly
crucial in Nepal's evolving digital landscape, where cybersecurity threats continue to
increase alongside rapid digital transformation. The policy should establish clear
procedures that work within local infrastructure and regulatory frameworks.

Essential Components

Your incident management policy should establish a comprehensive framework for
handling security incidents:

Incident Definition and Classification

Create clear definitions of what constitutes a security incident and establish severity
levels that determine response priorities. Include specific examples relevant to your
organization's context and operations.

Reporting and Response Procedures

Develop step-by-step procedures for incident reporting and response, including
communication channels, escalation paths, and response team responsibilities. Ensure
these procedures remain practical within local infrastructure limitations.

Documentation and Learning
Establish requirements for incident documentation, investigation, and post-incident
analysis to support continuous improvement of security measures.

Local Implementation Considerations
Address specific challenges in the Nepali context:

« Coordination with Nepal Police's Cybercrime Unit

* Incident response during infrastructure disruptions

« Communication strategies during network outages

» Management of incidents during festival seasons and holidays



5. Business Continuity & Disaster Recovery

Policy

Business continuity and disaster recovery planning takes on particular importance for
Nepali businesses due to the country's susceptibility to natural disasters and infrastructure
challenges. This policy ensures your organization can maintain essential operations during
adverse events while providing a clear path to recovery. It must account for both
technological and environmental risks specific to Nepal's context.

Essential Components

Your business continuity and disaster recovery policy should establish a robust
framework for maintaining operations:

Continuity Planning

Identify critical business processes and establish clear procedures for maintaining
essential operations during disruptions. Include alternative operating procedures and
emergency response protocols tailored to local conditions.

Data Protection and Recovery

Implement comprehensive backup strategies and recovery procedures that account
for local infrastructure limitations. Include specific protocols for data verification and
secure storage across multiple locations.

Testing and Maintenance
Establish regular testing schedules and update procedures to ensure plans remain
effective and relevant to evolving threats and business needs.

Local Implementation Considerations
Address specific challenges in Nepal's operating environment:

* Preparedness for natural disasters (earthquakes, floods, landslides)

« Strategies for extended power outages and infrastructure failures

« Alternative communication methods during network disruptions

« Geographic distribution of backup sites considering terrain challenges



